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Wk 2 – Apply: Organizational Analysis
Instructions
Complete the worksheet based on your chosen organization. Use Business Source Complete and your selected company’s website, annual report, and other available sources. 
Part 1: Organization Information
Organization
Define your chosen company and its industry.
Holistically, ADT Corporation leads in providing monitoring and security services as well as home and business based interactive measures that are automated solutions, especially, not only in the United States but also in Canada. Therefore, ADT is facilitating easy accessibility of security as ever before and is supported by customers in 24/7. Still, ADT is committing its efforts to provide superior customer service focusing on speedy services and responsiveness quality, aiding customers to have a feeling of safety and empowerment.
Mission and Vision 
Identify the mission and vision of the organization. 
	Mission
	The mission of the organization is to help their clients in protecting and connecting to what is intrinsic to their families, homestead and businesses.

	Vision
	The existence and essence of the organization is aspiring to earn the long-lasting trust of the customers, most importantly, lending a hand in protecting and connecting their families, households including enterprises. Therefore, the vision in conjunction with to commit the greatest level of standards in relation to the business practices, will foster the long-term development and growth, success and also value of the ADT endeavors.  



Organizational Initiatives
Outline 1-2 major initiative for this organization. What are they currently doing to support these initiatives?
The significant initiative of the company is the Consumer Privacy Initiative. To add, the aim of this initiative is working in tandem with other organizations committing to stimulate the adoption of standards in regards to privacy as well as integral practices in the entire home security industry. Nevertheless, the initiative focuses on making sure that the security and home automated industry plays a critical role of taking leadership responsibility to protect consumer privacy. To support the initiative, ADT is currently working with partners, dealers including a coalition of other organizations aiming to enhance not only privacy but also ethical standards for the industry. Also, ADT has adopted another initiative that is basing on overhauling service to the sector of small business market. By expansion, ADT is using the results released by the security survey that highlights the important security concerns raised by both the small and medium-sized businesses of American community. In this case, the initiative is becoming one of the most comprehensive outreaches that the company has ever undertaken. Recently, the company is taking various surveys on small scale businesses to support the initiative. Therefore, the survey findings reveal the suspicions of the ADT basing on the small and medium-sized business had inadequate internal resources in meeting the predicaments they are facing.

Organizational Plans
Describe the plans employed by the organization. Determine which types of managers create each type of plan. 
	[bookmark: TableColumn01]Type of Plan
	Description
	Type of Manager

	ADT Command 
	The plan enables easy accessibility to the control mobile app of the ADT company. Still on the same level, the app enables one to control the entire security system as well as smart home gadgets.
	Frontline Manager

	ADT secure
	This protects home as it haves the fire packages, carbon monoxide including systems related to monitor floods.
	Functional Manager

	ADT Smart
	The plan comes alongside with basic plan offers, home automated measures and local arming and disarming security strategies.
	General Manager



SWOT Analysis
There are various factors within the external environment of an organization that impacts its strategy. 
Analyze the organization’s SWOT analysis. Identify the internal and external factors. Include a link to the SWOT analysis in the Reference section of this worksheet. 
	Internal Factors
	The brand portfolio of ADT is strong which extremely empowers expansion into new market niche.
Suppliers are reliable giving a strong base of fetching raw materials making the company to meet any bottlenecks of supply chain.
Larger magnitude of customer satisfaction has led to the building of strong brand equity.
The gaps are available in relation to the sale of the product range which can give the competitor an upper hand.
There is higher need of investing in new technologies which is not inline with the company’s vision.

	External Factors
	Emergence of new markets through the government agreement to adopt not only new technological standard but also free trade.
Rise of new potential clients from the online platform opening new sales avenues for ADT.
Growth of strength capacities of the local distributors presenting a threat in some of the market segments as the competition realized pay greater margins to them.
Intensive competition channeled by key players in the market to get numerous sales.



Part 2: Evaluation
Evaluate if the mission, vision, planning process, and SWOT analysis meets the current needs of the organization. Include the following in your evaluation:
· Describe the unmet need, (not limited to product or service, can be new demographic, new mode of delivery, etc.).
The investment basing on both research and development is not meeting the fast-growing core players in this industry. Although, ADT investment is beyond the industry average concerning research and development, but it is not yet capable of competing with leading competitors in the industry, most importantly, in the field of innovation. 
· Analyze your competitive advantages.
[bookmark: _GoBack]Typically, competitive advantage is what makes the company to outshine its competitors (Phadermrod, Crowder & Wills, 2019). In this case, ADT not left behind, has significant competitive advantages. First, strong communal dealings; to further, ADT has developed a strong culture, particularly, among distributor and dealers in promoting the products of the company as well as training the sales players. Second, there is success in tracking records of the integrated complimentary firms via mergers and acquisition. In this respect, ADT has successfully done integration in some technological firms in streamlining its operations including building a reliable chain of supply.  
Based upon the SWOT analysis, is there another business that is doing something similar that can be referred to? Provide examples. 
Yes, there is another enterprise that is doing similar business as ADT. For instance, Stanley Convergent Security Solutions which is providing a wider range of monitoring security solutions not only in the US but also in Canada.
If there is not another business, describe how what you’re doing is a unique product or service offering.
ADT Company is taking a unique approach in service offering to the customer. To expand, ADT is treating the customers in a manner they would like to be treated in offering exceptional services.
Propose a competitive business initiative to address the unmet need.
In this light, personalization initiative can help in addressing the unmet need where the level of technology is leveraged to realize this initiative at a competitive price (Stavrotheodoros, Kaklanis & Tzovaras, 2018).
· Create a high-level timeline and operational steps necessary to implement your solution. 
Therefore, there are four operational steps that can be adhered to achieve this initiative.
First, you need to start small. Commence your personalization strategy by considering to define a well customer segment.
Second, map the journey of the customer. In this context, the process to make personalization to be real starts with better understanding of the customer’s journey.
Third, have enough of the information for the purpose of giving a customer what they require as well as anticipating future needs.
Finally, continue in refining the content in relation to the experience and scaling up.
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